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MESSAGE FROM THE 
EXECUTIVE DIRECTOR

Dear Friends,
 
Every year some parts of the project 
grow and change and become new 
things, while others solidify.  Some-
times it feels like we’re making it up 
as we go along, deciding at every mo-
ment and every juncture what exactly 
it is that Parts and Crafts should be.  
Other times it’s less like engineering 
and more like observation -- we aren’t 
making Parts and Crafts, but discover-
ing it, piece by piece as we watch the 
community change and grow and 
develop.
 
Some things are the same as they 
ever were -- summer camp is a 
clockwork force of nature that almost 
runs itself.  It is a community space 
for curious kids which we direct and 
coordinate but which is fundamen-
tally theirs, and they continue to 
challenge and delight us in ways that 
are both familiar and constantly fresh 
and unique.  
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The Center for Semi-Conducted 
Learning -- our year-round school 
alternative program -- has come 
into its own, with more kids 
working on more projects than 
ever before.  It’s grown from an 
experiment to a demonstration -- 
a demonstration of what kids can 
do, and what learning can look 
like, when it comes from encour-
agement and enthusiasm rather 
than requirements and mandates.  
And, in the midst of a nation-
wide push to put makerspaces in 
schools, what it might look like to 
put a school in a makerspace.
 
At the same time we’ve done 
so much that’s new.  2016 was 
the year that we really began to 
expand our off-site programs and 
bring Parts and Crafts to the world 
outside of our workshop, through 
partnerships with schools and 
community organizations and 
through our kits and documenta-
tion.
 
And, in the Fall, when we found 
ourselves facing a major budget 
crisis, we learned that we could 
depend on our community to 
step up and make sure that we 
could keep going.  We learned 
that Parts and Crafts is bigger 
than all of us, and that there’s 
nothing quite as powerful and 
magical as a community coming 
together.
 
Moving forward, we’re committed 
to building this community, grow-

ing it in as many diverse ways and 
directions as possible.  Every child, 
no matter their background, de-
serves a chance to play, build, ex-
periment, and think of themselves 
as makers of the world around 
them.  And the Maker-Movement, 
as it grows and changes, needs kids 
from all backgrounds, experiences, 
and walks of life.  
 
Every day we work together, along-
side kids and families and friends 
and community partners, to create 
a piece of the world that works the 
ways we think it should.  We’re hon-
ored by your support and enthusi-
asm, and thrilled to have you along 
for the ride.
 
Best,
-Will Macfarlane
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Parts and Crafts is a family makerspace and community workshop in Somerville, Massachusetts.  We en-
courage kids to think and make and learn and do through the exploration of the arts, science, comput-
er programming, and engineering, a cluster we refer to as “the creative application of technical skills.”

Launched in 2010, we were among the first generation of child-centered workshops that took inspiration 
from the hackerspace movement. Our goal was simple: to combine the resources of a hackerspace (access 
to tools) with the values of a free school, emphasizing kid choice, autonomy, and self-directed learning.   

GROWING A YOUTH MAKERSPACE

BUILDING, MAKING, TINKERING

TOOL USE AND 
TECHNICAL COMPETENCE

HANDS-ON EDUCATION
SELF-DIRECTED LEARNING

BUILDING AN INCLUSIVE COMMU-
NITY AROUND ALL THESE THINGS

KEEPING OUR PROGRAMS 
AFFORDABLE AND ACCESSIBLEKids in our programs learn how to cut, 

shape, sand, sew, drill, solder, and design, 
building everything from marshmallow 
launchers to kid-sized hovercrafts.  

Every Saturday we open our shop to the 
public, offering free and low-cost work-
shops in 3D printing, woodshop, elec-
tronics, sewing, and fabric arts. 

We believe that kids learn best when 
given the space to play, mess around, 
have fun, and be themselves.  

That’s the goal.  We are always trying 
to improve, building capacity through 
low-cost programming, sliding scale, and 
partnerships with local organizations. 

Last year 28% of families used our sliding 
scale program, which subsidized over 
$90,000 worth of free and reduced slots.

WANT TO FIND OUT MORE?
We spend a lot of our time building, 
crafting, inventing, and having fun!   For 
up-to-date information about current 
programs visit www.partsandcrafts.org.
 

MISSION AND PURPOSE



WHAT WE DO
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ELECTRONICS
• Simple DC circuits 
• Voltage, current, resistance 
• Simple sensors 
• Robotics and physical comput-

PROGRAMMING
• Writing stories, animations, and 

video games in Scratch  
• Minecraft modding
• Java, Processing, Arduino

ARTS AND CRAFTS
• Sewing and fabric arts
• Mechanical papercraft 
• Drawing, painting, stop motion
• Jewelry making

ENGINEERING
• Take apart, building, reverse  

engineering 
• How do things move? 
• Mechanical systems

DESIGN
• 3D printing 
• Intro to woodshop 
• Layout and graphic design 
• Invention and creation

We value kid autonomy.  
Kids learn best when they are given the space to play, explore, 
and be themselves.  They program video games.   They build 
treehouses.   They glue motors and LEDs to EVERYTHING.   They 
investigate, ask questions, experiment, and play.    

STEM programming for all learning styles:  
We have a crew of amazing kids who love learning but often 
struggle in school.   For high achievers and struggling students 
alike, hands-on projects are often the most effective way to 
inspire, encourage, and help kids re-engage with learning.  

Real-world mentorship.   
Our staff includes professional catapult-builders, self-taught 
zinesters, HONK musicians, hip-hop artists, carpenters, comput-
er programmers, citizen scientists, tinkerers, and inventors. 

Focus on equity and inclusion. 
Building the maker community in Somerville means prioritizing 
the families who actually live and work here.  Local partnerships 
are the most direct way that we can accomplish this goal.   Slid-
ing scale is another critical piece to this puzzle. 

THEORY OF CHANGE
What’s so great about this program?



2016 PROGRAMS AT A GLANCE 

• 73% of kids enrolled in summer camp - our largest pro-
gram -- are from Somerville, Cambridge, Medford, or Ar-
lington.  11% are from Boston. 12% are from the suburbs. 

• Afterschool has the highest percentage of local families, 
jumping from 65% in Spring 2016 to 88% in Fall 2016.  This 
is likely due to the availability of local  transportation.

• CSCL has the lowest percentage, with 61% local  but only 
20% from Somerville specifically.  By contrast, in Fall 2016 
26% of CSCL kids were from Boston, 12% from the suburbs

Where are the kids from?
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Total kids served:  344
Revenue: $207,892.44

SUMMER CAMP Camp is our longest-running program and the inspiration for 
everything else we do.   We run for 10 weeks in the summer plus 4 
weeks of school vacation programs. 

Total kids served: 124  
Revenue: $51,529.90

AFTERSCHOOL

Total kids served:  65
Revenue: $156,573.99

SCHOOL 
ALTERNATIVE

Center for Semiconducted Learning (CSCL) runs for 36 weeks from 
September to June.  Modeled on North Star and the Albany Free 
School, CSCL is a resource center for homeschoolers, unschoolers, 
and young people who are looking for an alternative to school.  

Afterschool runs for 38 weeks from September to June.  This pro-
gram serves a high number of kids from Somerville, with transpor-
tation from the Kennedy, Argenziano, Healey, and Brown Schools.

Total kids served:  343
Revenue: $17,006.69

SCHOOL 
PARTNERSHIPS

School partnerships have taken off this year!   These programs 
include offsite afterschool, field trips, and immersive STEM inten-
sives during the school day.  Current partners include the Brown 
School, Atrium, Kingsley Montessori, and Full Circle High School. 

Total kids served:  267
Revenue: $9,687.72

COMMUNITY
PROGRAMS

Saturday Open Shop is a free program offered every Saturday 
from 12-2 pm.  This past year we also partnered with SCATV and 
the Welcome Project to expand our summer offerings, as well as 
an array of local organizations for one-off events and workshops. 

The majority of kids - 70% - are local to  Somerville, Cambridge, 
Arlington, and Medford.  43% are from Somerville specifically. How long does it take people to get here?  If 

it’s less than 30 minutes on average, they’re 
local.   Boston excluded due to traffic. 

How do you define local?

We get a regular stream of adult visitors from 
Brazil.  Strange but true!   We also frequently 
have families from the North Shore, the South 
Shore, and southern New Hampshire

What’s the farthest people travel?
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PROGRAM GROWTH

In the fall of 2014 we hired a full-time 
afterschool coordinator and three 
part-time staff with the aim of grow-
ing our afterschool programs.  

In 2016 we shifted from a class-
based to an open shop model in 
hopes of providing more choice and 
play.  Since then, Dina, Halley, Terry, 
and James have created a dynamic 
space, rowdy and fun and filled with 
great projects.  Kids at afterschool 
spend their time crafting, sewing, 
Scratching, getting homework help, 
and going on trips to the park. 

Afterschool program provides 10% 
of our annual revenue and serves 
129 kids, 75 kids / semester. 

Growing our after-
school programs

Parts and Crafts serves 589 unique kids in our in-house programs: camp, afterschool, and school al-
ternative programs; in 2016 we served roughly 1100  kids across all programs.  Our budget grew 23% 
between 2015 and 2016, while the number of kids reached has tripled over the last three years. 

Total kids served:  1107
Revenue  $518,917.20

Total kids served: 534
Revenue: $420,179.21

Total kids served:  375
Revenue: $312,588.44

Steady growth means getting a handle on 
finances, streamlining operations, growing 

programs, and learning from mistakes

First year as a non-profit!  We hired new staff, 
formalized programming, built new internal 

systems, and grew programs

Transitions:  We became an EEC-licensed 
childcare center and started on the path to 

being a 501(c)3 organization.

201620152014

New this year:  
In-school programs
In 2016 we partnered with five local 
schools -- the Brown School, the Ken-
nedy, Kingsley Montessori, Atrium 
School, and Full Circle High School 
-- for workshops in Scratch, LEGO ro-
botics, 3D printing. and electronics.    

For the second year in a row we part-
nered with Atrium for a two-week 
STEM intensive in open hardware 
and physical computing.  This 
program is a template for the type 
of thing we would like to bring to 
Somerville Public Schools:  immer-
sive, play-based, comprehensive .

In-school programs made up 3% of 
our budget in 2016 and served 343 
kids at seven program sites. 

Launching a kits 
program

The Monthly Make-It is a year-
long kits initiative, modeled after 
our 2009 Community Supported 
Education program and 2015’s One 
Lightsaber Per Child.  

How it works:  We send out a box 
of materials, you build the project!    
The goal is to improve documenta-
tion while working on scaling up 
disribution of crafts, electronics, and 
simple building projects.  

We ran a Kickstarter in Fall 2016 and 
successfully raised $37,000.  The first 
round shipped in December 2016.  
Kickstarter revenues made up 7% of 
our budget with 275 backers.



SUMMER CAMP

Campers as zombies in moviemaking workshop

Camp is our longest-running program and the inspiration for everything else we do.   
We run for 10 weeks in the summer plus 4 weeks of school vacation programs. 

Each day we offer a range of workshops and activities — computer programming, bookmaking, board game design, intro wood-
working, igloo-making, and so on and so forth!   We also offer plenty of time for kids to work on their own stuff, with staff available 
for one-on-one help on projects of various kinds.   A low staff:camper ratio (1:6) helps us give kids the attention they need. 
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Building stuff in the woodshop!

65 kids / week enrolled on average

Total unique kids in 2016

344

9.7% increase from 2015 ($187,689)

Total revenues in 2016

$207,892

Members using sliding scale

29%
Full cost is $325 / week 
Avg paid on sliding scale:  $178/week
9.5% on full scholarship (33 kids)

Two-week summer sessions

14 weeks
One-week programs in February, 
April, June, and December

Boffer sword capture the flag.Morning meeting at the park



Cost-wise, how do we stack up?
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AFTERSCHOOL

75 kids / week on average

Total unique kids in 2016

126

Same as last year ($51,073)

Total revenues in 2016

$51,530

Members using sliding scale

21%
Full cost is $18/day
Avg paid on sliding scale: $10.25/day
No scholarships

Most kids (52%) attended 1 or 
2 days per week  

38 weeks

Program   Camp  Afterschool

Freedom Connexion  Free  not offered
Welcome Project   Free  Free 
Mystic Learning Center *  Free  $22/day
Elizabeth Peabody Center * Free  $25/day
School of Honk   $80 / week $10-25/week
Community Schools *  $210/week $25/day 
Part and Crafts   $325/week $18/day
Empow Studios   $595/week $35/day
Museum of Science  $600/week not offered
Einstein’s Workshop  $700/week not offered
NuVu Studios   $912.50/week not offered
      

* accepts vouchers



“Instead of building large public schools for children 7 to 12, set up tiny independent 
schools, one school at a time...Locate it in the public part of the community, with a 
shopfront and three or four rooms.”    --- Christopher Alexander,  A Pattern Language
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Center for Semiconducted Learning (CSCL) is 
equal parts resource center, workshop, and 
social space for homeschoolers looking to 
learn in a fun and creative environment. 

 In addition to organized classes we also offer one-on-one 
tutorials for kids who want to do specific work in a topic or skill. 
These provide an opportunity to go deep on a topic or get help 
to keep people up to speed. 

ONE-ON-ONE TUTORIALS

“What we offer” is based on what people ask for — our classes 
are designed around what people are excited to learn and do.  
Past topics have included: robotics, Scratch, espionage, consti-
tutional law, and others.  Classes and workshops are optional 
— kids are not required to take them, and they aren’t issued 
grades at the end based on successful completion.

CLASSES AND WORKSHOPS

Many of the kids we work with are coming out of negative 
school experiences.  CSCL provides a friendly place where 
they can work at their own pace, take a break, decompress, 
and get their feet under them to move forward. 

DECOMPRESSION

Above all, we try to create a space where kids can follow their 
interests – where they have plenty of space to play, explore, and 
investigate the world around them.  

SELF-DIRECTED LEARNING

SHOPFRONT SCHOOL
The Center for Semiconducted Learning

Beyond that, we leave open plenty of space for kids to pur-
sue activities of their own choosing – whether it’s sitting on 
the couch reading a book, working on a story, or organizing 
giant games of capture the flag. 

FREE PLAY
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HIGHLIGHT:  Robotics
Blimps, drawbots, and mouse droids.  A se-
ries of workshops introducing kids to open 
hardware and Arduino programming.

This morning I heard 
three words from my 
son that he has never 
uttered before (at 
least not together, in 
this sequence): “I love 
school.”

- Eden Steinberg
  CSCL Alumni

HIGHLIGHT:  Activism Class
This fall a group of CSCL students organ-
ized around #nodapl, including a success-
ful divestment action at TD Bank 

HIGHLIGHT:  P&C News
There are not one, not two, but THREE kid-
run papers at Parts and Crafts  reporting 
on the news of the day.   

20 kids / day on average

Total unique kids in 2016

65

12% increase from last year ($137,498)

Total revenues in 2016

$156,574

Members using sliding scale

34%
Total cost is $56/day
Avg paid on sliding scale: $28/day

Kids can attend 1-5 days

36 weeks
Mix of lifelong homeschoolerse, 
unschoolers, and families looking for 
structured out-of school programs



SCHOOL PARTNERSHIPS,
OUT OF SCHOOL TIME
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P&C is awesome and 
my son absolutely 
loves it. He really does 
come home and look 
up new projects he 
can make after being 
inspired.

- Lance Davis
  Ward 6 Alderman

HIGHLIGHT:  Atrium STEM
Six-week STEM intensive on electronics 
and physical computing for Grades 6, 7, 
and 8.  Second year, still going strong!

HIGHLIGHT:  Next Wave / 
Full Circle High School
Semester-long STEM series which 
ended with us hiring  two local high 
schoolers to work at Open Shop.  

HIGHLIGHT:  MUSCRAT Bus 
at the Kennedy School
In Spring 2016 we partnered with the 
Somerville Arts Council to build motorcars 
with every kid in the 7th and 8th grades.
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how do maker 
programs support 
traditional curriculum?

Total kids served in 2016

343

Total revenues in 2016

$17,007

Mix of offsite afterschool, in-school pro-
grams, and Friday field trips

4 public schools / 3 private

7 sites

2- week sessions, full semester 
programs, and special events

56 weeks

School partnerships -- offsite after-
school, in-school STEM and STEAM 
programs, field trips, and special events 
-- are an increasingly large part of what 
we do at Parts and Crafts. 

These programs transform how we 
think about our own projects and push 
us to refine our methodology.   How 
do you build computational literacy in 
a play-based environment? 1-1 class-
rooms are great!  How do they dovetail 
with hands-on projects?  Can we ef-
fectively build on traditional curriculum 
while still meeting teacher needs?

It’s been a year of growing and building 
capacity.  We’ve been lucky to partner 
with an incredible group of dedicated 
teachers and administrators and look 
forward to expanding these programs in 
the future!
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2016 HIGHLIGHTS:
SCATV CAMP | WELCOME PROJECT STEM

Building lightsabers at the Mystic Public Housing Development

Rap class @ Welcome Project STEM

CITs doing sketch comedy at SCATV camp

Acting 101 in summer teen programsThanks to everyone who supported us!

A week-long summer program at the 
Mystic Public Housing Development focus-
ing on STEM and STEAM with immigrant 
youth.  Rocket launching, lightsabers, Star 
Wars rap battles, and lots of building!

We took our teen offerings 
offsite this summer, partnering 
with Somerville Community 
Access Television (SCATV) to run 
a movie makerspace program in 
Union Square.

Over the course of two weeks, 
10 high schoolers  worked with 
staff to write, film, and edit their 
own short movies, including 
a number of CITs and former 
campers.  It was a great session!  

Making Movies with 
SCATV

partnering with 
local programs

outreach, access 
and affordability 

making friends, 
growing networks 

STEM Week at the 
Welcome Project
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BUILDING COMMUNITY IN SOMERVILLE

Making rockets with East Somerville Main 
Streets at the annual Halloween party!

HONK 2016!   We brought the Flunx out and had a blast marching in the rainiest parade.   

Rocket Day with the Cambridge Science Festi-
val  On average, over 300 rockets launched.

Built and raced a Viking warship in the Com-
munity Sculpture Race at Danehy Park!

Open shop, weekend workshops, 
events in the wider community

Total unique kids in 2016

267

Not including donations

Total revenues in 2016

$9,688

Free drop-in programming
through  Saturday Open Shop

35 weeks
Not including wider events

Partnered with the Somerville Tool Library for 
the third annual Fixer Fair in Union Square

Supported Union United to push for develo-
pent without displacement in Union Square
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Build spaces where young 
people can engage 
creatively with technology 

Prioritize resources  for 
kids who struggle in tradi-
tional learning spaces.

Partner with organizations 
to widen the network of 
people you can reach

Make resources available 
at  low cost to widen 
access to your programs

Somerville is a diverse and economically polarized community.   Area medi-
an income (AMI) for a family of four is $95,000, yet 40% of children enrolled 
in Somerville Public Schools are eligible for free and reduced lunch.  

In this context, the need for affordable STEM and STEAM programs is a 
pressing reality. We try to meet this need in a couple of ways!  First and fore-
most, we run our primary programs -- camp, CSCL, afterschool - on a sliding 
scale, offering free and reduced cost spots based on income eligibility. 

We also run Saturday Open Shop, a free program every week where kids can 
come in, make, build, and play.  For many families this is the first time they 
step into our space.  Roughly 175 kids came through Open Shop this year, 
and two of our staffers this year were from Full Circle High School, hired 
directly as a result of one of our in-school partnerships. 

Last but not least, local partnerships.  Our programs have been enriched by 
work with with SCATV, Freedom Connexion, the Welcome Project, Full Circle 
High School, and the Somerville Arts Council, which have helped us bring 
our programs directly to low-income families across Somerville.   

What’s great about 
P&C is that it gets 
people excited about 
what they actually 
want to learn.  Once 
people are excited, 
it’s easy to  fill in the 
gaps for the things 
you’re “supposed to 
know”

- Ben Echevarria
  Welcome Project,
  Executive Director

BUILDING CAPACITY
How do we make 
STEM and STEAM 
accessible?

SATURDAY OPEN SHOP
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Kickstarting a kits initiative!
The Monthly Make-It is a project-kit subscription program designed to get people 
making, building, and exploring!  Each kit contains a number of projects as well as 
step-by-step instructions and other informational material. 

Last year we hit the Parts and Crafts 
Financial Crisis, with fall earnings 
falling significantly short of expecta-
tions.  The Monthly Make-It helped us 
bottom-line our kits program, which we 
hope will bring in revenues long-term. 

PARTS AND CRAFTS MONTHLY MAKE-IT

fundraising

documentation
Help us raise money, and help us docu-
ment our projects!   Each kit will go up 
on www.partsandcrafts.org/makeit, 
with instructions and step-by-step 
gudes for how to build it on your own. 

12 months worth of kits

Total backers

275

Total amount raised

$36,424

One kit per month!

12 months
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39% of attendees are female-identified.  
61% are male-identified.

SCHOLARSHIPS AND SLIDING SCALE

$96,975
FY2016:  TOTAL VALUE OF REDUCED-COST SPOTS

68 sliding scale members
33  full scholarships
Avg  discount: $507 / member

Total value of camp subsidy

$51,240

22 sliding scale members
1 full scholarships
Avg  discount: $1538 / member

Total value of CSCL subsidy

$35,384

26 sliding scale members
No scholarships
Avg  discount: $398 / member

Total value of afterschool subsidy

$10,350

28.5% of members across all 
programs use sliding scale

Where does the money come from?
Sliding scale and scholarships are funded by tuition, with 
full-price members subsidizing other people to make the 
program more affordable for everyone. 

1/3 of attendees make under 280% FPL 
or $60,750 for a family of four

How do you calculate it?
Sliding scale is pegged to eligibility for free and reduced lunch, or $44,955 for 
a family of four.   Families making under this amount pay less than half of full 
price.   Full price eligibility scales up to 280% of the federal poverty line.
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This report has focused on 
program-based evenue, which 
is overwhelmingly how we fund 
Parts and Crafts.

Beyond tuition-based programs, 
we earn revenue from grants, 
individual donations, kit sales, 
and adult-oriented programming  
(professional development, etc). 

This model has worked well at a 
small scale; as we get larger, we 
will likely need to reevaluate to 
meet our affordability goals. 

How do we make money?

20%

The remainder comes from 
grants, donations, and offsite 
events.  Roughly 1% of our total 
revenue comes from grants. 

Of the remaining 20%, 8.1% 
came from the Kickstarter. 

2016 REVENUES

80%

This includes camp, after-
school, and CSCL.  Overwhelm-
ingly, summer and school 
vacation camps  fund all of our 

80% of our income is from 
tuition-based programs. 

All fundraising categories as a 
percentage of total revenue 

6.12%
Includes grants, special events, individual 
donors, Free Lunch Free Camp, etc

Total fundraising revenues

$31,776FUNDRAISING REVENUE
Of the money we raise, how much of it is from grants?

Individual donations as a percentage of 
total revenue ( $16,760 in FY16)

3.23%

Grants as a percentage of total revenue 
($3,900 in FY16)

1%
Percentages listed as a breakdown 
of fundraising revenue only
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“Core staff” who organize and manage all 
year-round programs

6 full-time

Includes afterschool, camp, or one-off 
programs throughout the year

16 part-time

Percentage of staff who have worked 
more than two years consecutively at 
Parts and Crafts

90%

The majority of our expenses 
are payroll-related, followed by 
sliding scale and scholarships

Sliding scale is not technically 
income, since it’s money we 
never earn.  We calculate it 
hereby including it as “ghost” 
revenue, estimating what we 
would have made had we 
charged full market rates. 

For a comparison of what going 
market rates are for these types 
of programs, see page 9.

How do we spend money?

2016 EXPENSES

Cost breakdown
2016 expenses

Payroll alone    49.8%
Sliding scale                            16.3%
Rent                                            11.7% 
Supplies                                      6.4%
Health and Dental    5.4%
Billing Services                     2.9%
Liability Insurance    2.0%
Everything else                        5.5%

16.3%

Roughly a third of this is offset by 
fundraising; the rest comes out of 
the general pool of revenue. 

16.3% goes to scholarships 
and sliding scale.

55%

These include health, dental, and 
paid vacation for full-time staff.  All 
staff currently make $15.70 / hour.

Just over half of our expens-
es are payroll and benefits
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2016 expenses

WHAT DO YOU SPEND MONEY ON?

EXPENSE CATEGORY

1.  Advertising

8.  Legal and Professional Fees

4.   Billing Services

10.  Payroll

6.  Health and Dental

15.  Utilities

2.  Bad Debts

9.  Licensing

12.  Repair and Maintenance

7.  Liability Insurance

16.  Uncategorized

Total Expenses

3.   Bank Charges

5.   Field Trip Expenses

11.  Rent:  577 Somerville Ave and 13 Garden Court

TOTAL

$19.90

$3,000

$17,387.31

$296,162.03

$32,316.20

$5,970.81

$2082

$659.95

$2,071.50

$12,123.20

$7,880.40

$497,036.54

$312.29

$4,299.40

$69,700

PERCENTAGE

0%

0.1%

2.9%

0.3%

2.0%

1.0%

0.3%

6.4%

0.5%

1.3%

.05%

11.7%

5.4%

0.8%

BREAKDOWN OF 2016 EXPENSES

$38,427.5513.  Supplies

$4,62414.  Taxes and Licenses

49.8%

0.7%

Amended Total $594,011.54

17.  Sliding Scale and Scholarships $96,975 16.3%

There is significant tension in our programs right now between being 
able to pay our staff an equitable rate and accommodating sliding 
scale and scholarship slots.  It is becoming very hard for our staff to 
afford to live in the area where we work at the rates that we currently 
pay.   With this in mind, the hope is to raise the base pay to $17.50 for 
full time staff going forward, which we will likely pay for by raising the 
cost of programs 10% across the board for 2017-2018.  

Full-time benefits include health, dental, and paid 
vacation.  The hope is to raise the pay scale for 
FT staff starting in September, and to institute a 
graded pay raise for long-term staff going forward

PAY EQUITY VS. ACCESS



TRUDI COHEN

JEFF STURGES

SHAUNALYNN DUFFY 
Trudi Cohen was a full-time member of Bread 
and Puppet Theater in Vermont for 10 years 
She is a founding member of Great Small 
Works and plays bass drum with the Second 
Line Social Aid and Pleasure Society Brass Band

Jeff Sturges enjoys making things and con-
necting people. Inspired by his experience 
with the MIT Fab Lab GreenFab and the NY-
CResistor hackerspace, he moved to Detroit to 
build community workshops such as the Mt. 
Elliott Makerspace and OmniCorpDetroit

Shaunalynn Duffy cares about what makes 
for healthy learning communities. The deep, 
social learning experiences she encountered 
making music have inspired her to approach 
science in the same spirit.

BOARD OF DIRECTORS

ALEC RESNICK
Alec Resnick is compelled by computa-
tion’s potential to transformlearning. Before 
sprout, he studied math & physics at MIT and 
co-founded nublabs, an electromechanical 
design firm where he built learning tools & 
toys

JEFF WARREN
Jeff Warren is the creator of GrassrootsMap-
ping.org and co-founder / Research Director 
for the Public Laboratory for Open Technology 
and Science, He designs civic science tools 
and professionally flies balloons and kites.

BRYCE TAYLOR
Prior to working with P&C Bryce studied 
physics, bug-tested software for mobile 
phone companies, made movies, and taught 
himself how to program computers. He can 
frequently be found playing Dominion and 
explaining force equations to small children

WILL MACFARLANE
Will Macfarlane believes that school is most
effective when it gets out of the way and 
allows informal learning communities to form. 
Before founding Parts and Crafts he wrote 
software for MOSArchitects , made coffee at 
Cool Moon Creamery, and co-ran Camp Kalei-
doscope, a summer camp in Cambridge

KATIE GRADOWSKI
Katie Gradowski worked briefly inpublic 
radio and studied literature at Columbia 
University before stumbling happily into the 
world of alternative education, where she?s 
been tinkering with electronics and hanging 
out with 8-year-olds ever since
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2016 PARTNER ORGANIZATIONS

2016 CORE STAFF

KELLY TAYLOR
Librarian by day, rock photographer by night, 
Kelly has been involved in alternative education 
since 2002, working w/ middle school boys w/ 
behavior problems, freeschooling, unschool-
ing & making a ruckus about education for kids 
unsatisfied by the mainstream school system

KATIE GRADOWSKI
Katie Gradowski worked briefly inpublic radio and 
studied literature at Columbia University before 
stumbling happily into the world of alternative edu-
cation, where she?s been tinkering with electronics 
and hanging out with 8-year-olds ever since

ZACH HIRSCHTRITT
Prior to working at Parts and Crafts Zach was 
an outdoor educator for the AMCand a bike 
mechanic in New Haven. Zach spends much 
of his free time fixing bikes, building furniture,
and running metalworking classes for kids

DINA GJERTSEN
Before joining Parts and Crafts Dina built props & 
scenery, designed lights as a professional theater 
technician, and supervised exhibit maintenance at 
the Museum of Science. She runs the afterschool 
program and runs the Somerville Tool Library

BRYCE TAYLOR
Prior to working with P&C Bryce studied physics, bug-
tested software for mobile phone companies, made 
movies, and taught himself how to program comput-
ers. He can frequently be found playing Dominion 
and explaining force equations to small children

WILL MACFARLANE
Will Macfarlane believes that school is most
effective when it gets out of the way and allows 
informal learning communities to form. Before 
founding Parts and Crafts he wrote software for 
MOSArchitects , made coffee at Cool Moon Cream-
ery, and co-ran Camp Kaleidoscope, a summer 
camp in Cambridge

23Annual Report- 2016

Somerville Arts Council
The Welcome Project
Somerville Media Center (SCATV)
East Somerville Main Streets
Full Circle High School
Somerville Public Schools

Public Lab for Open Science and Technology
Lifelong Kindergarten Group
Communications Design Group
MIT Community Fund
HONK! Festival of Activist Marching Bands
Atrium School

Thank you for helping us connect and grow!
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Somervile Arts Council
MIT Community Fund
Somerville Children’s Network
Small Science Collective
Public Lab
The Awesome Foundation
Teresa Doyle and Itai Lourie
Andrew Sliwinski
Mitchel Resnick
Erica Litke
kasia chmielinski
Becki Chall
Michael Beach
Siobhán Hayes
Stephanie Fuego
Neesha Schrom
Beth Sternheimer
Ed Guild
Paula Te
candi corcoran
Glen
Sarah Ganzhorn
Samuel Jacoby
Matt BenDaniel
Barbara Burke
Jie Qi
Stephen Warren
Klie Kliebert
Karen Narefsky
Mark Alston-Follansbee
Carmelo Presicce
John Galinato
Jody Hart
Chris Fastie
Jon Ferguson
rrockenmacher
George Schneeloch
Paul Wallich
Yurij Lojko
Benjamin
James Clark
Mysteria
Long Nguyen
Jeff Sullivan
Kathyann Natkie
Hunter
Tom Sanfilippo
Rudy Ruggles

Adria Katz
Alex Hornstein
Ross
Matt Taylor
Cristin Hubbard Miller
Ryan Hargis
Veronica
Joan Aldridge
Andre Green
Joy E Reed
Sue Cusack
Jordan hoffman
P Glaser
Caitlin Vestal Tibbetts
Mel Callahan
Cyndi Reitmeyer
Miriam Tepper
Alyce Currier
Ian Adelman
Laura Evonne Steinman
Candice
Tania Schlatter
Rachel Alfie
Lorraine Gilman
Ben Kauffman
Angel Jackson
Donna Clark
Sunny Bates
Seth Engelhard
Kathy Tappan
Diana Huang
Rebecca Tapley
Stephanie Marlin-Curiel
Adam Baratz
Amy Michaels
Vera
Ann Adelsberger
Pace Willisson
Kerri Roberts
Jean Palmer
Matthew Miller
Marko Ahtisaari
vicka
Elizabeth Hansen
Julie
Frank Martin
Ana Impellieri
Lee Palmer

Luna Duquette-Holmes
C Cooper
Suzanne Berryman
Shanna Garvey
Andrew Richman
Melinda Green
Elizabeth Oakes
Jessica Marcassoli
Rebecca Masterson
Frank Brown
Kim Schmidt
Amos Blanton
Laura Caputo
Anthony Pereira
Jackie VanderBrug
Marian Berkowitz
Jess Hicks
Tim Jones
Jean Millette
James O’Keefe
John Barnett
Keely Wilczek
David Saff
Will
Jamie Browning
Alice
Mark Moore
Marie Staver
Colin Bulthaup Liotta
Alicia Gibb & Lunchbox Electronics
Edward P. Clapp and Angela Mittiga
Pam
Holly
Karen Gardner
erin fichtel
Lael Piehl
Jennifer Dorsen
Lori Snow
Jonathan Karon
Ashley Serotta
Theresa Meyer
Debbie Chachra
Tasha Gonzalez
Shauna Gordon-McKeon
Heather Paxson
Ian Wickersham
Jen Feasley
Allison Arnold-Rife

Elizabeth Pimper
Belinda Bergin
Daven Amin
Emily Sayre
Pablo Saenz
Cindi Gresh
Stevie Lewis
Lisa Tatterson
teresa
A.M. Santos
Angel Hargis
Laura Pitone
Joel Stanton
Alicia Volpicelli
Lisa Downing
Matt McKeon
mary m
Kerry McDonald
Jessica Woodard
ben draper
Meredith
Leo Burd
Gregg Hansen
kate latimer
Katherine Gasper
Michael Gasper
Jason Behrens
Laughingatus
Michael Williams
Kate Javes
Peter Bergson
christopher steinmeier
Patrick Hayes
Melissa Bulyko
Greg Nadeau
Sue Taylor
Emily Poole
Maren Chiu
Carrie Kei Heim Binas
Lisa Kalner Williams
Julie Viens
Kris Price
Hilary Stanton
Megan Popp
Todd
J K
Derek
Mahesh Pai
Andy

Afiya Webb
ken richardson
Elisabeth Schainker
Jenn Bernat
Jennifer Joyce Abigail Fitch
MIT Game Lab
Monique Cole
Melora Rush
Jennifer Mendez
Steph Mora
Lorie Graham McJohn
Grant Gould
Jennifer Davis
Luciana Pajecki Lederman
Marianne Trotter
Crispin B Weinberg
John and Barbara Macfarlane

Cheri Kannarr
Dana Sussman
Wen Byar
Tara
Jared Cosulich
Jeffrey Yoo Warren
John Maloney
Ginhee Ungar
Nadya Peek
Jonathan Perry
Rachel Kalmar
Andy
Ada Munroe
Brian Cohen
Eric Higgins
Roland Delgado
John

Réseau des écoles démocra-
tiques au Qc
Jeff Levine
Sara Sunshine
Jeff Sturges
William Doane
sarah
John Hayes
Mary Migliorini
Mike
Katherine Glatter
Julio Terra
David Russell
Ben Sommer
Rachael L’Orsa
Eden Steinberg
Kate O’Connell

Natasha Dzurny
Rebecca Young
Elizabeth Raby
Lydia
Carolyn DiNardo
Lee Gjertsen Malone
Erick
Shannon Dosemagen
Rob Gregory - Redbones 
Barbecue
Christian St. Cyr
Elizabeth
Jim Knizer
Claudia Martinez Mansell
Caden Salvata
Kurt Hanson
Bryan

THANK YOU!
TO OUR KICKSTARTER BACKERS, FRIENDS, WELL WISHERS, 
AND DONORS  WHO SUPPORTED  US THIS YEAR

We don’t always ask for help, but in a pretty dark moment there 
were literally hundreds of people who stepped forward and said, 
“Parts and Crafts is important to me.  I’m going to help make sure 
it keeps existing.”  We can’t express how much that meant to us, 
and how much we value your support. 

YOUR SUPPORT MAKES OUR WORK POSSIBLE

Nothing that we do happens in a vacuum; from the very begin-
ning we have been supported by a network of friends and allies 
who have supported us financially and offered their time and 
skills to help make Parts and Crafts a great place to be.

Your support has helped to grow this project from a boot-
strapped set of science workshop running out of suitcases to the 
vibrant and expansive community it is today.  THANK YOU for 
sticking with us and for continuing to be a part of it!



Parts and Crafts
577 Somerville Ave
Somerville MA 02143

contact@partsandcrafts.org
www.partsandcrafts.org

617-207-8016


